DOES ACTIVISM WORK?

The Case of GBV Activism in South Africa:
Moving Toward Sustainable Activism
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THE SURVIVOR PERSPECTIVE

Community activism, lived experiences and the pursuit of justice

ltumeleng Magoai
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Masibambisane: let's work together

Whole of Community Approach

Survivors + Families + CBOs

Locally Driven Activism



Focus Group survivors +

Discussions Family Members CBO Leaders
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Trust - Safety - Community Knowledge

The Research Journey



When survivors seek justice...

Criminal

“They know your boyfriend... They laugh at you. | watch them laugh at me when I'm sitting in pain and
broken... they ignore you like you don’t even exist in that office. And you walk out again because you
don't know where to. Where must | get help from?” (Female Survivor, Urban)

“I had two restraining orders, none of them were enforced... | was bleeding profusely... | said, please,
I'm begging you, just take me to hospital. They refused and said, you must come in later tomorrow, when
you don't smell like alcohol... And | was still bleeding.” (Female, Urban)

Barriers and Challenges



Patriarchy & Gender Norms

Socilal and Cultural Factors



Patriarchy & Gender Norms

“My grandfather just said the perpetrator should
just buy a goat so that | can be cleansed from the
bad act that has been done on me... they told
me: ‘we cleansed you’.” (Female Survivor, Rural)

“South Africa is a men’s country... men have it easy
and they don’t pay for justice. Us [women] are made

invisible.” (Female Survivor, Peri-Urban) “If | get this person arrested, what would | ever eat
again? ... maybe he is the breadwinner.” (Female
“If my girlfriend is abusing me... | might be reluctant survivor, Urban)

to go to the police station because at the police
station | will be laughed at... | will be labelled as a
weakling.” (Male Survivor, Urban)

Socilal and Cultural Factors



Community-based /
social justice

Understanding Justice from Survivors' Perspectives



GBVF ACTIVISM IN SOUTH AFRICA




1913: Orange Free State Women's Anti-Pass Campaign

1954: Federation of South African Women (FSAW) formed as a national multiracial women's organisation
1955: Women's Defence of the Constitution League (later called Black Sash)

1956: Women's March to the Union Buildings against pass laws

1992: Women's National Coalition (WNC) identified violence against women as a national concern
1994: Women's Charter for Effective Equality used to influence Constitutional protections

Women's Rights Movements 1898 to 1994



SA neWS .gov.za

South African Government News Agency

SANews ==

South African Government Mews Agency

REPUMALIC OF SOUTH AFRICA

16 Days of Activism Men stand up against abuse

REPLIBLIC OF BOUTH AFRICA

Sunday, Movember 22, 2015

L] L
1 G DAYS or Actlvlsm Pretoria - Minister in the Presidency responsible for Women, Susan Shabangu, says she is encouraged by the

: . : rowing number of men who are getting invalved in the fight against the abuse of women and children.
for no violence against Women and Children Browing AeHnz Bt e :
The Minister was addressing the International Men's Day (IMD) event held in Soshanguve, north of Pretaria,
on Saturday.
IMD is an annual international event observed on 19 November. It is a day designed to focus on men's health,
improving gender relations, promoting gender equality and highlighting positive male role models.
25 November — 10 December It is also an occasion for men to celebrate their contributions to the community, family, marriage and child
Togethar we move South Africa lonsand care.
“Count me in: together moving a non-violent South Africa forward.”™

Minister Shabangu said while men are primarily looked up to as the nurturers of boys, women should also be
« Background involved. She said both parents have the responsibility of raising children.

« Objectives of the campaign

« Whart is viclence against women and children?
« What can you do

1998: 16 Days of Activism for No Violence Against Wor.ne.n. ahd Childfen“global campaign adopted
2015: 365 Days for No Violence Against Women and Children (#CountMeln)

SIS B3 AR EAIT A L S FLILEE S DTS VY I DI ) R ST By YN LR .

First Lady Tobeka Zuma said men must be part of the solution to end women and child abuse.

“Mot reporting abuse means you are part of the problem,” she said.

The 16 Days of Activism for Mo Violence Against Women and Children is an international awareness-rai
(Internaticnal Day for the Elimination of Viclence Against Women) to 10 December (International Hum:

Shfrarled AIMC Mo

“It is disturbing to read in newspapers about young men raping elderly women,” she said.

Dedicated Anti-violence Campaigns 1998 to 2015




2016: #EndRapeCulture in South African university campuses

2016/7: #MenAreTrash national mobilisation following the murder of Karabo Mokoena and others
2017/8: #MeToo global movement

2018: #TotalShutdown and 15t Presidential Summit on GBVF

2019: #AmINext triggered by the rape and murder of Uyinene Mrwetyana and others
2019: #SAShutdown

2019: National GBVF Emergency Activism

2020: COVID-19 GBV Activism

2021: NSP-GBVF Accountability Campaigns

2022: 2d pPresidential Summit on GBVF

2025: G20 Women's Shutdown

2025: GBVF National Disaster Campaign

2026: ....

Theme for 2026: Ensure justice, protect survivors, end impunity

Modern GBVF-specific mobilisations 2016 to 2025



Marches, tribute runs, community dialogues, nationwide protests, and renewed public calls for urgent
iImplementation of GBVF interventions and accountability after the 2025 national disaster declaration

2026 Activism Against GBVF






Activism Models



Steady state  Build-up of stress in the system  Seen as a general problem Resolution

1 2 3,4 5 6 7 8

Normal
channels
fail

Business

Conditions Take offt Activist | Win majority
as usual

ripen ‘Eailure’ of public Success! Moving on

Trigger event

—cemcam. Organisers

Moyer's Movement Action Plan and Activism Roles
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https://theworldofimpact.org/

100-Day Challenges



FROM ACCESS TO IMPACT

A National Dashboard

Nomggibelo Mdlalose




Bringing existing
iInformation
together in one
place and making
it accessible and
useful

Dashboard



Access to Services


https://woi-prod.azurewebsites.net/home?componentSubOptions=&componentOptions=&boundaryTypeId=1&boundaryId=1







=)

Survivor-focused
Local Outcomes

Reporting


https://woi-prod.azurewebsites.net/home?componentSubOptions=&componentOptions=&boundaryTypeId=1&boundaryId=1

ldentify Drive Measure

System Gaps Targeted Action Survivor Impact
Connect data to pinpoint Act on findings with focused, Evaluate outcomes for safer,
shortfalls and critical needs data-informed interventions more dignified experiences

Connecting Data, Action and Outcomes



Connecting data, action, and outcomes to
make the system work better for survivors

Our Ultimate Goal



COST AND SUSTAINABILITY




Activism can change how
Individuals perceive the world

T

Systemic helplessness is itself
psychologically consequential

Survivor-activists experience
particular identity effects

The Psychological Effects of Activism



GBV activism has a dual

Distress and resilience
can coexist

The Paradox



_ Organisational
Material

Relational

Movement

Model for Sustainabillity



QUESTIONS & ANSWERS
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